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Problem or Opportunity?
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Overview of the Presentation

http://www.raftingcanada.ca/rafting.php

http://travel.canoe.ca/Travel/Canada/AtlanticCanada/2
006/07/23/1700120-sun.html
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Why Sustainable Tourism?

Glacier Bay National Park (Alaska)

Source: Dr. Daniel Scott

If Tourism Were a Country
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Sustainable Tourism > Climate Change
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Guidelines for Sustainable Tourism
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Sustainable Tourism: More Definitions

• Effort to develop common understanding of sustainable 
tourism

• Minimum that any tourism business should aspire to 
reach

• Organized around four main themes: effective 
sustainability planning; maximizing social and economic 
benefits for the local community; enhancing cultural 
heritage; and reducing negative impacts to the 
environment 

• Initially intended for use by the accommodation and tour 
operation sectors, but applicable to the entire tourism 
industry

Sustainable Tourism Elsewhere

Sustainable Tourism Elsewhere

• Of interest and discussion across Canada

• Discussion and action at a provincial, regional, sector 
or individual business level

• Action includes information dissemination, support 
materials, working groups, recognition through 
sustainable tourism awards, and discussion of possible 
national sustainable tourism standards or accreditation

• Comparatively little marketing and promotion of 
sustainable tourism, especially by businesses

Overview on Status of ST in Canada



3

Canadian Examples: DMOs
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Sustainable Tourism Makes Business Sense

http://gocanada.about.com/od/otherpopularplaces/ig/Newfoundland-
--Labrador-Photos/Newfoundland_lighthouse.htm

http://www.backroads.com/trips/BPIQ/canada-prince-edward-island-
biking-tour
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The Business Case

International Tour Operators Embracing ST

Canadian Attraction with Best Practices

• Announced November 1, 2007

• Targeting consumption, supply and carbon offsets

Canadian Companies with Best Practices
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Canadian Companies with Best Practices

• Carrot vs. stick? Imposed vs. chosen?

• Becoming mainstream? Special topic or just part of doing 
business?

What about Small & Medium Enterprises?

What is the Vision for the Future?

http://www.fundytiderunners.com/reservations.php

SMEs and Sustainable Tourism

• Canadian tourism SMEs are not visible relative to sustainable 
tourism

• are they not getting the message out?
• are they not implementing sustainable tourism practices?

Ideas into Action: Not Easy …

Change Takes Time

The Ultimate Weapon
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Why a Toolkit for SME’s?
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Why a Toolkit for SME’s?

Project Overview

• TIAC lead project in partnership with 
Canadian Tourism Commission and 
Parks Canada 

• Marr Consulting is the creator of the 
Toolkit 

• Name has evolved from Sustainable 
Tourism Toolkit to Green Your 
Business:Toolkit for Tourism Operators

Toolkit Concept

• Practical and concrete tools 

• Presented in several ways to facilitate different users 
finding applicable actions suited to their business

• Emphasis on actions that can be quickly or easily 
started; slightly weighted towards greening

• Means to integrate sustainability into products, services 
and operations

• Just one of many approaches to sustainable tourism

Another Way to Think of the Toolkit
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�� ����	
��

· ���������$���
���%�����&�

�

���������

· ����'�(�


· )�#	�*������������

· ��#�����	��

· )��
��	�*����*��



Table of Contents (cont.)

�������������


�
������������
�����

� +��������	��


� ����������	��


� ����	�	�����,���
������-�������


� ����������,��������	
��-�������
�

� ��������*���


� !���	�*�����+	
�	�*�-���	����


� �������	��
�����.����


Table of Contents (cont.)

�
��������

� ����*/

0 ��
��

0 �����

0 ����
������	��

0 -����������	�������

0 �	��1���	�/

0 ���	�&��������

0 �����	�*�
������2������

Table of Contents (cont.)

�
��������������������

· �������� ����������

· )��#��	�*�

· ���	�	
����	��

· ������
	�*

· -�����	��


· ��������*/

· ��
	��

�����������*	�������	�*�

· ���	�	�*�����������	��

· C�����	�/�
����	���	��


• Quick Start

• Try This!

• Information Boxes

• Case Studies

• Scenarios

Organization of the Toolkit

Sample Pages
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Using the Toolkit

• The 4 Rs

– Review

– Reflect

– Remember

– Return

Using the Toolkit

• Many styles to using and implementing

– The Self-Starter: “Quick Starts”

– The Fact-Checker: “Business Case” examples

– The Copy-Cat: “Case Studies” boxes

– The Planner: “Strategic Planning” section

– The Experimenter: “Try This!” boxes

Next Steps for the Toolkit

• Preview released on Oct. 27, 2008 at TIES 
conference in Vancouver

• Officially launched at TIAC conference Nov. 
3, 2008

• Presented at Travel Manitoba Sustainable 
Tourism Best Practices Mission March 2009

• Begin Phase 2: dissemination, testing, use

• Toolkit intended to be a living, evolving 
document that will improve as it is used

Toolkit Implementation: Challenges

• For SMEs:

– Understanding sustainable tourism: making a complex topic 
meaningful

– Insufficient resources: time, money, staff

– Competing priorities

– Getting the business case, especially beyond green

• For DMOs, tourism associations and other 
agencies

– Varying levels of knowledge and implementation among 
target groups or membership

– Competing priorities

Conclusion 

• Canadian tourism industry is increasingly embracing 
sustainable tourism

• SMEs and organizations in Manitoba have an 
opportunity, and can start with small changes

Translate the opportunity into action!


