@ parkscanada.gc.ca

Parks Canada and the
Explorer Quotient

Lower Fort Garry National Historic Site




Bringing you Canada'’s natural and historic treaswes

@ parkscanada.gc.ca



What is EQ? -
* Atraveller segmentation tool
(values, expectations, and desires about travel)

* Developed by the Canadian Tourism
Commission in collaboration with
Environics

* Used by Parks Canada in 6 national parks
and 10 national historic sites in 2009
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EQ considers...

(values, expectations, cIesires\

(age, gender, income, education)
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Take the Quiz

* Www.edg.canada.travel

{= CTC - what kind of traveller are you? - Windows Internet Explorer
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eq.canada.travel

CTC Toolkit

http://en-corporate.canada.travel/eg-toolkit-download
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Lots of research...

Status & Security:

onsibility

Exclusion & Intensity: Idealism & Autonomy:
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sowharr
» You can understand youm

and what they seek
* You can position yourself

(focus on your strengths)

* YOU can ensure your visitors have a
meaningful experience

 You can improve your bottom line $$$
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How did we do it? -
* Who has the time? \
* Who has the money?

— 80% human resources

— 20% materials, etc.

* “I now think of this place in a much
different way from what | had previously...
It IS much more meaningful to me.”
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Five Steps -

I

. Conduct a matching em

Create travel itineraries
Consider marketing products
Deliver it to your visitors

. Evaluation




Step 1 - Matching
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Step 2 — Create Itineraries

parkscanada.gc.ca

LOWER FORT GARRY

NATIONAL HISTORIC

SITE OF CANADA

AUTHENTIC EXPERIENCER

Witk a foot in Dotk wevids, you gppreciate the undersialed beaury of netursl and cultural envirormments. You enjoy using all o
when you explove your chosen destimation and really get o know the places you You quickly adapt &0 personai challenges and risks,
easily figuring out hoss to make the most of every situstion. You wment to e fully ersed in your roved experiences and fend 1o stay

away from growp dours and righd plans.

Today We Suggest

Stroll along the bank of the scenic Red
River. Look for majestic American White
pelicans, cormorants, and beautiful
vellow warblers. Listen... can you hear
the cool whisper of York Boats gliding
by?

At the Farm Manager’s Cottage, Mrs.
Lillie is busy at her spinning wheel. Stop
by and learn how she dyes her yarn with
local plants like chokecherries, goldenrod,
Solomon’s seal, and even mashrooms!

At the East Gate of the Stone Fort
participate in the flag raising ceremony
at 10:00 am.

Set out on a self-guided tour of the fort
with a map from the Visitor's Center
featuring an overlay that shows the way
the fort has evolved over the years.

Be sure to check the list of today’s
activities and programs

1.888.773.8888

B+l 5. 25
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Exceptional Opportunities
Speak to any staff member to find how you can..
Set-up a Hpi.

Malke fire with 2int and steel
Spin wool.

Play checkers (or draughts) in the
Men's House.

Shhh... come back for a quiet evening
stroll.

The Next Time You Visit

Dazh through the fort on a one horze
n zleigh! Celebrate Chriztmas Red
ver Style on December 12 and 13,
2009.

Join us for an evening tour of The Fort
during at Halloween...you never know
who (or what) you might meet!
October 15-19 and 22-26, 2009.
Rezervations recuired.

www.pc.gc.calgarry

Canada
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Step 3 - Marketing
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Evaluation

Step 5
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Thank You

Alain Bouchard \

Communications Officer
Parks Canada Agency
alain.bouchard@pc.gc.ca
204-983-0419
204-785-6064 (fer april 1, 2010)
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